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What is the SHIP?

The State Healthcare Innovation Plan (SHIP) is a
statewide plan to redesign our healthcare delivery
system, evolving from a volume-driven, fee for
service system to a outcome-based system that
achieves the triple aim of improved health,

improved healthcare and lower costs for all

Idahoans.




Idaho’s Healthcare Transformation
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l' Seven Idaho SHIP Goals

Goal One: Transform Primary Care Practices to Patient-
Centered Medical Homes (PMCH)

Goal Two: Develop Virtual PCMH’s for Rural and Frontier
Areas (CHW’s, CHEMS, Telehealth)

Goal Three: Build out the PCMH Neighborhood (EMR’s /
[HDE)

Goal Four:  Develop Seven Regional Health Collaboratives to
Oversee Delivery and Quality Integration

Goal Five: Build Statewide Data Gathering and Analytics
System

Goal Six: Align Payment Mechanisms

Goal Seven: Reduce Healthcare Costs




Ratient Centered Medical Home (PCMH)




I[daho Healthcare Coalition (IHC)
Model Testing Grant

» $40M Grant (CMMI)

» Four Years

» Achieve Triple Aim: Better Health; Better
Healthcare, Lower Costs

» Projected Savings $89M/Three Years
» ROI (197%) over Five Years




IHC Model Testing Deliverables

»165 Primary Care Practices g\/’CMH 's) over
Three Years (825 PCP’s); 1.3M People (80%)

» EHR/HIE Integration (PCMH / Neighborhood)
» Build Seven Regional Health Collaboratives

> %5 Virtual PCMH’s (>550 CHW’s/CHEMS) /
elehealth

» Data Analysis — Collecting, Analyzing,
Reporting

» Align Payment Mechanisms




Idaho Medical Home Pilot

» Two Year Pilot

>\ Hospitalizations - 33%

>\ ER Utilization - 27%

>\ Prescription Drugs — 19%

>\ Health Case Costs (PMPM) - 26%
» N Patient Satisfaction

» N Physician Satisfaction
» ROI -101




Idaho Healthcare Coalition (SHIP)
Summary

> }éehﬁcle and Model for Healthcare Transformation for
aho

» Built on Foundation of Primary Care and the Patient
Centered Medical Home (PMCH)

» Integrates and Coordinates the PCMH with Secondary
%rov1ders, Hospitals, and Other Members of Healthcare
eam

» Connects Public Health to Population Health Quality
Metrics

» Integrates Clinical and Claims Data

» Aligns Payment Systems with Access and Outcomes







	SHIP:�The Vision for the Future of Healthcare in Idaho
	What is the SHIP?
	Idaho’s Healthcare Transformation
	Seven Idaho SHIP Goals
	Slide Number 5
	Idaho Healthcare Coalition (IHC) Model Testing Grant
	IHC Model Testing Deliverables
	Idaho Medical Home Pilot
	Idaho Healthcare Coalition (SHIP) Summary
	Questions

