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“To improve the health of our communities by identifying and assuring sustainable solutions to community health issues.”

Central District Health Department Board of Health Meeting
Friday, April 20, 2012 ~ 8:30 a.m. to 1:00 p.m.
707 N. Armstrong Place, Boise

Board Members:

Commissioner Arlie Shaw, Chair Dr. Ted Epperly, MD Dr. Jane Young, DNP
Betty Ann Nettleton, RN, V-Chair/Trustee ~ Commissioner Ray Moore Commissioner Terry Day
Steven F. Scanlin, JD

Staff:

Russell A. Duke, Director/Board Secretary  Cindy Trail Meghan Calaway

Rob Howarth Angela Spain Cindy Galloway

Laurie Valdes Leslie Bennett Donna Mahan, Recorder

RS Ehde s fde bk Sk Fode gk e ke ok Pk Sk

Call Board Meeting to Order — Commissioner Arlie Shaw
Commissioner Arlie Shaw called the Central District Health Department (CDHD) Board of Health meeting to order
at8:34 am.

Action on Board of Health Minutes for March 16, 2012 — Commissioner Arlie Shaw
There are no corrections; the minutes stand approved as presented.

MOTION: Betty Ann Nettieton made a motion to approve the Board of Health minutes for March16, 2012, as
presented; Dr. Jane Young seconded; no further discussion; all in favor; motion carried.

WIC Peer Breastfeeding Program — Cindy Galloway/Laurie Valdes/Leslie Bennett

WIC staff, Cindy Galloway, Laurie Valdes, and Leslie Bennett, shared with the Board our WIC Breastfeeding Peer
Counselors program. This program is designed to provide education and breastfeeding support for first time
pregnant WIC clients during pregnancy and for the first 3 months after delivery. The Peer Counselors are women
who either are or have recently participated in WIC and are breastfeeding or have breastfed their own children.
CDHD will be offering a free Lactation Conference at the Riverside Hotel on July 9-13, 2012.

Financial Report: FY 2012 - July thru March Budget to Actual - Meghan Calaway

The “Budget to Actual” report for July 1, 2011 through March 31, 2012 was presented. For Revenue, fees are
currently at 80%; contracts are at 72%; and other revenue is at 89%, putting overall revenue at 79%. For
Expenditures, personnel costs are underspent by 2.1% ($146,998). Overall Expenditures are at 71%.
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Proposed FY 2013 Budget - Russell Duke

Before presenting the FY 2013 budget, Russell Duke reviewed how the county contribution affects the distribution
of state appropriation. This year's Budget Hearing will be held on May 11 at the Valley County office and will be
chaired by Valley County. After the Board approves the proposed budget, Russ will meet with our four county
commissions in preparation for the Budget Hearing. The FY 2013 budget of $9,992,100 reflects a 3% increase
from the counties.

Agency Total
We are increasing the FTEs by 2.8. Under Expenditures, personnel costs are up by 6%. The operating costs

are down by 8%. Overall revenue and expenditures increase by 8%. For Revenue, the budget reflects a 3%
increase from the counties. State General Fund increased by 5%. Contracts are down by 5%, fees are up by
14%, and other revenues are up by 33%. Interest revenue reflects no change.

County Funding Calculations and Data

The distribution formula for each county is defined in Idaho Code. Mr. Duke stated that the formula is based
70% on population and 30% on market value. With level funding, the percentage change varies by county.
The change in contribution by each county is as follows:

Ada $ 58,301 3.4% Eimore § (312) 0.3%

Boise $ 475 1.4% Valley $ (718) -0.8%

Support for Expenditures and Revenue
Our personnel costs reflect a 6% increase in costs due to a merit increase averaging 3.2% of the total salary
costs included in the proposed budget, health insurance premium costs, and two new positions. Operating
costs decreased by 8%. Capital outlay projects include an electronic health records and IT server
replacement/upgrades for a total of $550,000.

MOTION: Steven Scanlin moved to approve the proposed FY 2013 budget as presented; Dr. Jane Young
seconded; no further discussion; all in favor; motion carried

Break - Commissioner Arlie Shaw

State Funding Formula - Russell Duke

The state funding formula was established in 1993 by the Board of Trustees, representing all seven health districts,
on how to allocate the one lump sum state appropriation among the districts. Over the years this formula has been
used without issue; however, following the outcome of this year’s distribution, there was interest expressed by some
health district directors to revisit the formula. Russ reviewed the current formula and shared some possible options
to consider should there be a desire to revise the formula sometime in the future.

Facility Update - Cindy Trail

Cindy provided an update on the progress for remodeling our Armstrong office and for establishing satellite offices.
Currently, we are looking at having a satellite office in west Ada County and moving our main office to the
Downtown area. After receiving a commercial appraisal on our Armstrong building, Cindy will report back to the
Board with the results. Also, with the Board’s approval, we will move forward with entering into a contract with our
architect.

Revision of CDHD Drug/Tobacco/Alcohol-Free Workplace Policy - Russell Duke
We have updated our policy to adjust the nicotine screening levels downward to 300 ng/mi at the recommendation
of the medical officer from our screening contractor. We have also added an “attest to not using” statement.
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Director’s Report — Russell Duke

Idaho Association of District Boards of Health (IAB) Registration
The |IAB Conference is in Lewiston on June 14-15; the theme is Challenging Times. Please let Donna know by
April 27 if you plan to attend or not.

NALBOH Conference
This year's theme is Celebrating Achievements, Shaping the Future on August 8-10 in Atlanta, Georgia.
Please let know if you would like to attend.

Budget Hearing
The Budget Hearing will be prior to our regular Board of Health meeting on May 11 starting at 10:00 a.m. at our
McCall office. Those unable to attend in person will be able to conference into the meeting.

Adjournment ~ Commissioner Arlie Shaw
No further business brought before the Board.

Meeting adjourned at 12:07 p.m.

Respectfully submitted: ﬂ

Commissioner Arlie Shaw, Chairman Russell A. Duke Secretary
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