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Meeting Agenda

Date: Tuesday, April 5™, 2016
Location: Riverside Hotel - Delamar Rm

Time: 1:00pm-2:30pm
Call In: 1-571-317-3122,
#445-965-021 — Audio Pin 4

Next Meeting: Tuesday, May 3, 2016

Mission: To organize healthcare stakeholders by providing a structured forum for sharing valuable knowledge,
finding common solutions, and identifying resources to improve health outcomes, improve quality and patient
experience of care, and to lower costs of care in the region.

Agenda Item Outcome \ Process ‘ Person
Welcome and Welcome new CHC Round Robin Russ Duke
Introductions Members
1:00-1:10
Statewide RC Efforts Improve understanding Review Handout Gina
1:10-1:30 of other RC structures

and direction
Population Health Improve understanding Definition provided by PH Workgroup | Gina
1:30-1:40 of spectrum of PH
Cohort 1 Preliminary Increase knowledge of Discussion of preliminary clinic needs | All
Priorities Cohort 1 PCMH priorities -Primary Care and Hospital
1:40-2:20pm Communication

Identify areas of CHC -Behavioral Health Integration

Support -Referral Tracking/Management
Wrap-Up Identify CHC member Action Item Review Gina
2:20-2:30 assignments/tasks

Statewide Healthcare Innovation Plan (SHIP) is supported by Funding Opportunity Number CMS-1G1-14-001 from
the U.S. Department of Health and Human Services, Center for Medicare & Medicaid Services.




